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RECOMMENDATIONS: That Members note the contents of the report.

EXECUTIVE SUMMARY:
The 4 year library service improvement programme was approved by the City Council in September 2017. 
This report details progress in the first part of the programme. The next phase of the plan is still being 
developed and will be brought to a future meeting.

BACKGROUND DOCUMENTS:
Cabinet papers  26th September 2017 – Library Service Improvement Programme.

KEY DECISION: No

KEY COUNCIL POLICIES: Original report detailed the links to key City Council policies.

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
An Equality Impact Assessment was undertaken with regard to the provision of the Open + system at 
Cadishead Library.

ASSESSMENT OF RISK: 
Salford Community Leisure have a risk register for actions in the first part of the programme.

LEGAL IMPLICATIONS Supplied by: N/A

FINANCIAL IMPLICATIONS Supplied by: Careful monitoring of expenditure for the 4 year plan is in place.

PROCUREMENT IMPLICATIONS:     
There were a number of procurement issues relating to the purchase of equipment that are all now 
completed.

HR IMPLICATIONS:    N/A

OTHER DIRECTORATES CONSULTED: N/A

CONTACT OFFICER:    David Seager  david.seager@salford.gov.uk / 0161 925 1115
                                        Steve Hassall  steve.hassall@scll.co.uk / 0161 778 0358 

WARDS TO WHICH REPORT RELATES: All

mailto:david.seager@salford.gov.uk
mailto:steve.hassall@scll.co.uk


Update on Libraries Improvement Programme: July 2019
 

Earlier progress 
 217 new public PCS were installed 2017/18, along with self-service printing facilities
 RFID book self-service equipment was installed in libraries in 2018
 Improved refreshments and merchandising was extended to three libraries in 2018
 Worsley Village Community Association took on the oversight of Worsley Library to a total of 

6 hours per week
 The highly successful books@home service was streamlined operationally in 2018, in terms 

of both staffing and vehicle use.

  Recent and planned progress
 ‘Open Plus’ was launched at Cadishead Library in February 2019 and phased in gradually.  

Since mid-April it has been operating fully, with opening increasing by 18 hours to 57 hours 
per week and staffed hours of 25 hours per week.  Barring a few technical teething issues, the 
initial indicators are positive:  175 customers have signed up for Open Plus membership and 
visitors have risen year-on-year by 15%.  Discussions are ongoing with community 
representatives to further promote the improved access and to encourage community use of 
the building.

 A Click and Collect book reservation service will be available for customers at Worsley 
Leisure Centre by the end of July.  I.T. support sessions have been held there as part of a 
partnership with the council’s ‘Digital You’ programme,  whereby Libraries staff provide help to 
customers - in SCL and other locations-  with basic IT skills and with making the most of their 
own devices.

 Three libraries are due to have safe charging points installed – for customers using their own 
devices on WIFI – by September 2019.  One of these is Walkden Gateway library and is 
dependent on the planned relocation of the First Floor children’s library and reconfiguration of 
the Ground Floor space. 

 Significant work has continued on the procurement and management of book stock – loans of 
hardcopy books increased in 2018/19 for the first time in many years, and there was also a 
marked increase in e-book/e-audio downloads.  It is expected that the recent ‘fine-free’ 
initiative will result in more usage by people previously deterred - by overdue charges - from 
accessing the service and returning ‘late’ items.

 A restructure of the wider Libraries management team has been completed in recent months 
to best fit the requirements of the Improvement Programme and to accommodate staffing 
savings.

 Discussions are taking place to implement the most effective means of exploiting the cross-
SCL staffing and self-service equipment at Salford Sports Village/Lower Kersal library.  It is 
expected that this will be operational by September 2019 and result in better use of Libraries 
staff at other locations at some times, as well as a dramatic rise in customer access.

 Discussions continue with the Worsley Village Community Association to increase their 
oversight of the library up to its total opening of 20 hours.


